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Dear Supporters,

As amazing as it seems, it's time to write another one of these year end letters and talk about
what's happened at Living Springs. To be honest the exhaustion has set in so badly my mind is almost a
blank attempting to look back at 2023. The years pass so quickly anymore it's hard to remember what
happened in 2023 versus 2022. This was especially true considering the calendar project has gotten so
large we no longer get a break from making one year's calendar before we have to start making the
next year. In truth, people ordering our materials has gotten so heavy year round we don't even get all
the orders for one year's calendar filled before we have to start telling people we'll just send them the
next year's calendar instead. In 2023 this showed up more than it ever has before. We fell so far behind
the idea of ever catching back up seems hopeless. It's a blessing to have so many people desire to
receive our materials but I feel the need this year to emphasize again to everyone, we are a small
ministry and the ability to get all the work done has really gotten out of our reach.

In thinking about being a small ministry, I'm reminded of a man I talked to years ago over the
phone when Living Springs was still a church. I tried to explain to him that we were just starting out
and very small. His response to that was when I came to realize the emergence of mega churches
had/has corrupted our view of what it means to be a small and struggling ministry. The man I was
talking to started talking about how he had helped many small churches grow and began throwing out
numbers trying to guess how many people we had. These numbers started around 500 and he only
made it down to 200 people before he paused to let me tell him the real number; expecting it to be
somewhere in the range he had laid out. I always found this kind of conversation demeaning because I
have never been about how to grow the biggest numeric ministry possible no matter what else I had to
sacrifice. You'll forgive me if this sounds prideful because I don't mean it to be in any way, but what's
always gotten me about such conversations is the fact I've thought if I did what I witness so many other
pastors attempting, I could have had a very large church in no time. What I simply mean to say is, I've
never needed anyone's help to figure out that telling people just what they want to hear will get them to
come, stay, and take part in your ministry. It's really not that difficult but it is irresponsible!

Now saying things like that has not made me popular as the years have gone by and, again, that
just relates totally back to my point. If you don't point out the bad that exists and instead just focus on
making people comfortable with where they are and who they are, you can seem far more loving and at
the same time keep people in the pews. The problem is, that's not what God has called any true
minister to do! Of course, Noah is our primary example. One can argue there's nothing in the story
which shows him being “mean,” but let's face it, there's no way he was able to tell people they had to
get on the ark he was building or die, without sounding like a know it all! Yet that's exactly what
people needed to hear and do! There is no doubt in my mind that Noah was accused of being prideful
for thinking he knew the only way of salvation. Along with that people thought him crazy in all kinds
of ways for believing the way of salvation was what it was and/or the idea there was something such as
a flood to need salvation from! Stop and think about what you might have thought of what Noah had to
preach and it should be easy to see him saying, it's my ark or death, wouldn't set well with most people.
However, the fact it was true wasn't because God said, “I want to limit my message to just one man
who'll have it.” It came about because God looked down and decided the end of all flesh had come
before Him. Then something very special happened. Noah, and only Noah, found grace in the eyes of
The Lord!

The message was exclusive to one man because no one else would listen to God long before no
one ended up listening to Noah. Noah had what was indeed a small church. Only eight people got on

the ark, and don't you just know there were others who stood there watching him load all the animals
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and his family who thought long and hard about it. However, I can tell you what the most likely reason
for them not getting on themselves was. As they watched they saw no one else was getting on and if no
one else believed enough to board, wouldn't it be foolish for them to? The answer is obviously, not at
all. The foolish thing was to let anything stand between you and the salvation God was/is offering, but
our own emotions are often the biggest obstacle we will ever face! The reason so many ministers, no
matter how good they might have started out, go astray is because conversations like the one I was
having with the arrogant man on the telephone hurt. Did the man mean to hurt me or was he just that
ignorant that 200 people is not the definition of a small church? I don't know, and in the end it doesn't
matter. What does matter is that I didn't let that affect me and go off teaching whatever it would take to
build a church of that size and much more. I kept teaching and preaching what I felt The Holy Ghost
telling me to, and not only did that lead to Living Springs being a tiny church, it led to it closing its
doors.

Again, I/we faced the ridicule of having “failed.” The questions from family and other
acquaintances was instantly, “Where are you going to go to church now?” We are so blinded by the
religion we serve, we wouldn't know God's salvation if there was a giant ark sitting right in front of us.
Accepting the closure of Living Springs as an open to the public church was the first steps down a path
that led us to what we do now. If that “failure” had not taken place, there would be no Living Springs
day planner, no Shagah, no books, no booklets, none of what we do would exist. Would they be
missed? No, because no one who has benefited from our materials would know what they were
missing. However, yes because | believe God has used us to reach people who would not otherwise
have been reached. God has allowed us to help people who were being reached but still not getting the
truth of God's Word in their lives. Is that arrogant to say? Not if it's true, and it has to be true because if
you remember where [ started all this you'll recall I was talking about how all that we do should be
impossible. I've literally sat so exhausted and discouraged about how far behind we are it brings me to
tears. Yet I look back at the impossible year of 2023 and I'm so amazed at how many Shagah,
calendars, books, and booklets have gone out it's beyond words. Without God in it all there's no way
this tiny office building with only the handful of hands doing the work they're able to do, did all that!

Then I sat down to write this letter, but before I did I re-read last year's letter and the words that
jumped out at me were, “...what God makes possible.” It brought tears to my eyes and those words
have continued to echo in my ears. What do we do when we feel down, discouraged, and hopeless?
What God makes possible! What do we do when the path ahead of us seems too steep to climb? What
God makes possible! You ask me what Living Springs has done over this past year after being literally
buried in work going into it and seeing even further growth in 2023? The only answer I can give you
is, what God made possible! You ask me what Living Springs will do in 2024? What God makes
possible! The world we live in is dark, and why? It's not because people no longer believe in going to
church but because so few are satisfied with what God makes possible. I want to express how much [
appreciate all of you who have believed, and encourage each of you to start or continue to believe, that
living for God is enduring until the end while holding tight to - what God makes possible!

Sincerely,

/; LED) %
Philip E. Busby
Executive Director

Living Springs
2023
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